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Curriculum Policy: Early Reading 

Introduction
At Kingdom Christian School, we believe that learning to read is a fundamental priority and the foundation for all educational success. Reading enables pupils not only to access the full curriculum but also, as a Christian school, to engage with God’s Word and grow in understanding of His plans and purposes for their lives.
We are committed to ensuring that all pupils become confident, fluent readers who develop both the skills and the desire to read for knowledge, understanding and enjoyment.

Curriculum Intent
The intent of our Early Reading curriculum is to ensure that all pupils:
· learn to read quickly, accurately and fluently
· develop strong phonics knowledge and decoding skills
· build reading stamina and confidence
· develop language comprehension alongside word reading
· experience a rich diet of high-quality texts
· develop a lifelong love of reading
We aim for all pupils, regardless of background or starting point, to achieve age-related expectations or better and to be fully prepared for the next stage of their education.

Curriculum Implementation
Systematic Synthetic Phonics
At Kingdom Christian School, early reading is taught through a systematic synthetic phonics (SSP) programme using the DfE-approved Twinkl Phonics scheme. The scheme is followed with fidelity and consistency across Early Years and Key Stage 1.
Phonics teaching:
· takes place daily
· follows a clearly structured and progressive sequence
· is fast-paced, engaging and multi-sensory
· includes opportunities for repetition, practice and application
· ensures pupils learn to blend for reading and segment for spelling
Children are taught to:
· recognise phoneme–grapheme correspondences
· blend sounds to read unfamiliar words
· segment sounds for spelling
· read high-frequency and common exception words
Phonics is consistently reinforced across the curriculum to ensure pupils apply their knowledge in reading and writing independently.

Reading Practice
Reading practice sessions are carefully structured to ensure pupils:
· read books that are accurately matched to their phonics knowledge
· develop fluency, accuracy and with expression
· re-read texts to build confidence and automaticity
In Reception and Key Stage 1, pupils read daily with an adult. Reading is prioritised, and pupils who need additional support are heard read more frequently and intervention provided.

Language Comprehension
Alongside phonics, pupils develop language comprehension skills through:
· high-quality story time and shared reading
· exposure to a wide range of fiction, non-fiction and poetry
· explicit teaching of vocabulary
Pupils are taught to:
· discuss characters, events and themes
· make predictions and inferences
· answer and ask questions about texts
· relate texts to their own experiences
Comprehension is explicitly taught through the key domains of:
· Vocabulary
· Inference
· Prediction
· Explanation
· Retrieval
· Sequencing and summarising
These skills are embedded across the curriculum within units of work and stand-alone sessions, sessions built progressively across the school.

Promoting a Love of Reading
We are committed to developing a reading culture across the school.
This is achieved through:
· daily story time where teachers read aloud with enthusiasm
· carefully selected, high-quality class texts supported by the Pie Corbett reading spine 
· engaging and inviting book corners
· regular opportunities for pupils and teachers to recommend and discuss books
· events such as World Book Day
Teachers model a genuine love of reading and ensure that books are central to classroom life.

Home Reading
Home reading is an essential part of our early reading provision.
· Books are closely matched to pupils’ phonics knowledge
· Pupils take books home to practise and consolidate skills
· Phonics and tricky word flashcards are used to consolidate learning at home
· Books are changed when pupils demonstrate fluency and understanding, ensuring continued progress.

Parental Engagement
Strong partnerships with parents support early reading development.
We provide:
· annual phonics and reading workshops
· clear guidance on phonics and early reading strategies
· regular communication about pupil progress and targeted sounds
Parents are encouraged to actively support reading at home.

Resources and Reading Environment
The school provides a language-rich environment that supports early reading.
· Classrooms include well-stocked, inviting reading areas
· Books are carefully selected to reflect a range of abilities, interests and backgrounds
· Reading scheme books are centrally organised and easily accessible
· The school library provides a wide range of fiction and non-fiction texts
High-quality texts are selected, ensuring breadth, quality and appropriateness to our Christian ethos.

Assessment
Formative Assessment
Assessment is ongoing and includes:
· listening to pupils read
· questioning and discussion
· observation of phonics application
· review of written work
This ensures teaching is responsive and tailored to pupils’ needs.

Summative Assessment
Phonics
· Regular assessments at the end of each phonics phase
· Used to identify gaps and plan targeted intervention
Reading
· Termly PiRA assessments to measure comprehension
· Results analysed to identify strengths, gaps and trends

Statutory Assessment
The school complies with all statutory assessment requirements:
· EYFS Profile (Communication and Language, Literacy)
· Year 1 Phonics Screening Check
· Year 2 Phonics Re-check (if required)
· Year 6 SATs
Pupils who do not meet expected standards receive targeted, timely intervention to ensure rapid progress.

Intervention and Support
Early identification of pupils at risk of falling behind is a priority.
Support includes:
· targeted phonics intervention sessions
· additional reading practice
· small group or one-to-one support
· ongoing assessment to monitor progress
Interventions are aligned to the phonics programme and delivered with consistency.

Monitoring and Quality Assurance
Leaders ensure high-quality early reading provision through:
· regular lesson observations and learning walks
· phonics and reading monitoring
· hearing pupils read
· scrutiny of planning and work
· analysis of assessment data
· pupil voice
The English leader provides:
· training and coaching for staff
· modelling of effective practice
· support to ensure fidelity to the phonics scheme
Findings are used to inform school improvement and continuous professional development.

Impact
The impact of our Early Reading curriculum is demonstrated by:
· pupils who decode accurately and read fluently
· strong attainment in the Phonics Screening Check
· pupils who demonstrate secure comprehension skills
· a clear love of reading across the school
· pupils who are well-prepared for the next stage of learning
Assessment data, pupil voice and work scrutiny confirm that pupils make good progress from their starting points.

Review
This policy will be reviewed annually to reflect current guidance, research and best practice. It will be approved by the governing body.
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