Kingdom Christian School: Support for Looked After and Previously Looked After Children Policy	 

Kingdom Christian School: Preventing extremism and radicalisation policy   
 

Kingdom Christian School: Support for Looked After and Previously Looked After Children Policy 

Date of last review:  09/07/2026 
Date of next review: 09/08/2028 
 
 
 
 
 
 

1. Statement of Intent

Kingdom Christian School believes that every child is uniquely created in the image of God and deserves to be valued, nurtured and supported to flourish academically, emotionally, socially and spiritually.
Children who are looked after, and those who have previously been looked after, may have experienced disruption, trauma, attachment difficulties or adverse childhood experiences that can impact their learning and wellbeing. We are committed to providing a stable, caring and inclusive environment in which these pupils receive the understanding, encouragement and support they need to achieve their full potential.
The school is committed to promoting high aspirations and ensuring that looked after and previously looked after pupils have equal opportunities to participate fully in school life, achieve positive educational outcomes and develop confidence, resilience and independence.
This policy outlines the school's arrangements for supporting looked after and previously looked after children in accordance with current legislation, statutory guidance, the Independent School Standards (ISSR) and safeguarding requirements.

2. Aims
Kingdom Christian School aims to:
· Promote the educational achievement and wellbeing of looked after and previously looked after children. 
· Ensure every pupil feels safe, valued and included within the school community. 
· Maintain high expectations for achievement, attendance and behaviour. 
· Identify and remove barriers to learning at the earliest opportunity. 
· Work closely with parents, carers, social workers, Virtual School Heads and other professionals. 
· Ensure Personal Education Plans (PEPs) are effectively implemented and reviewed. 
· Support pupils' emotional wellbeing through nurturing, trauma-informed and attachment-aware approaches. 
· Ensure staff understand the needs of looked after and previously looked after children. 
· Meet all safeguarding responsibilities relating to vulnerable children. 
· Promote successful transitions between year groups and educational settings. 


3. Definitions
Looked After Child (LAC)
A looked after child is a child who is:
· in the care of a local authority, or 
· provided with accommodation by a local authority under Section 20 of the Children Act 1989, or 
· subject to a Care Order or Interim Care Order. 
This includes children living in:
· foster care 
· residential children's homes 
· kinship care where they remain looked after 
· other arrangements made by the local authority. 

Previously Looked After Child (PLAC)
A previously looked after child is one who is no longer looked after because they are subject to:
· an Adoption Order 
· a Special Guardianship Order 
· a Child Arrangements Order 
· or equivalent legal arrangements from outside England and Wales. 
Although these pupils are no longer in care, many continue to require additional educational and emotional support.

4. Principles
Kingdom Christian School recognises that looked after and previously looked after children may have experienced:
· interrupted education 
· attachment difficulties 
· developmental trauma 
· adverse childhood experiences (ACEs) 
· loss and bereavement 
· frequent placement moves 
· gaps in learning 
· social and emotional difficulties 
· additional safeguarding vulnerabilities. 
The school will therefore adopt an approach that is:
· nurturing 
· inclusive 
· trauma-informed 
· attachment-aware 
· child-centred 
· ambitious 
· flexible according to individual need. 
All decisions relating to these pupils will place the child's best interests at the centre of planning.

5. Equality and Inclusion
Kingdom Christian School is committed to ensuring that looked after and previously looked after pupils are not disadvantaged because of their circumstances.
They will be supported to:
· access a broad and balanced curriculum 
· participate in educational visits, clubs and enrichment opportunities 
· develop positive relationships with adults and peers 
· achieve their academic potential 
· develop independence and resilience 
· prepare successfully for future education. 
The school will make reasonable adjustments where appropriate and will work closely with families and professionals to remove barriers to learning.

6. Confidentiality
Information relating to a child's care status will be treated sensitively and shared only on a need-to-know basis.
Staff will:
· respect pupils' privacy 
· avoid unnecessary discussion of personal circumstances 
· comply with UK GDPR and Data Protection legislation 
· share information where necessary to safeguard a child or promote their welfare. 
The designated teacher and Designated Safeguarding Lead (DSL) will ensure appropriate information sharing takes place with relevant professionals whilst maintaining confidentiality wherever possible.

7. Roles and Responsibilities
7.1 Proprietor and Governing Body
The Proprietor and Governing Body recognise that looked after and previously looked after children are among the most vulnerable pupils in education and are committed to ensuring that Kingdom Christian School fulfils its responsibilities to promote their educational achievement, wellbeing and safeguarding.
The Governing Body will:
· Ensure there is an appropriately trained Designated Teacher for Looked After and Previously Looked After Children. 
· Ensure the Designated Teacher has sufficient time, resources and authority to fulfil their responsibilities effectively. 
· Monitor the educational progress and wellbeing of looked after and previously looked after pupils whilst maintaining confidentiality. 
· Ensure appropriate safeguarding arrangements are in place for vulnerable pupils. 
· Promote an inclusive culture with high aspirations for every child. 
· Ensure policies and procedures comply with current legislation, statutory guidance and the Independent School Standards. 
· Receive an annual report from the Designated Teacher summarising provision, progress and any areas for development without identifying individual pupils. 

7.2 Headteacher
The Headteacher has overall responsibility for ensuring this policy is implemented effectively throughout the school.
The Headteacher will:
· Promote a whole-school culture of inclusion, nurture and high expectations. 
· Support the work of the Designated Teacher. 
· Ensure all staff understand their responsibilities towards looked after and previously looked after pupils. 
· Ensure staff receive appropriate safeguarding and professional development. 
· Promote close working relationships with parents, carers, social workers, the Virtual School Head and other agencies. 
· Ensure appropriate resources are available to support vulnerable pupils. 
· Monitor the effectiveness of this policy through the school's self-evaluation and safeguarding procedures. 

8. Designated Teacher
The Headteacher will appoint a suitably experienced member of staff to undertake the role of Designated Teacher for Looked After and Previously Looked After Children.
The Designated Teacher will receive appropriate training and keep their knowledge up to date through regular professional development.
The Designated Teacher will:
Promote Educational Achievement
· Champion high aspirations for all looked after and previously looked after pupils. 
· Promote educational progress and remove barriers to learning. 
· Ensure pupils receive a broad, balanced and ambitious curriculum. 
· Monitor attainment, progress and participation across all areas of school life. 
· Encourage pupils to develop confidence, independence and resilience.
 
Personal Education Plans (PEPs)
For every looked after child, the Designated Teacher will:
· Attend or contribute to Personal Education Plan (PEP) meetings. 
· Work collaboratively with the local authority and Virtual School. 
· Ensure educational targets are realistic, ambitious and regularly reviewed. 
· Monitor progress against agreed actions. 
· Ensure the PEP reflects the child's academic, emotional and social needs. 
For previously looked after children, appropriate educational support will be planned according to individual need, even though a statutory PEP is no longer required.

Partnership Working
The Designated Teacher will work closely with:
· the Headteacher 
· the Designated Safeguarding Lead (DSL) 
· the SENCO 
· class teachers 
· parents and carers 
· foster carers 
· social workers 
· the Virtual School Head 
· educational psychologists 
· health professionals 
· other agencies involved in supporting the child. 

Staff Advice and Training
The Designated Teacher will:
· advise colleagues about the needs of looked after and previously looked after pupils 
· promote understanding of attachment and trauma-informed practice 
· support staff in removing barriers to learning 
· share strategies that promote emotional security and positive relationships. 

Attendance and Behaviour
The Designated Teacher will:
· monitor attendance closely 
· identify concerns at an early stage 
· work with families and external agencies where attendance becomes a concern 
· monitor behaviour patterns 
· promote positive behaviour through restorative and nurturing approaches 
· seek early intervention where difficulties arise. 

9. Designated Safeguarding Lead (DSL)
The Designated Teacher and Designated Safeguarding Lead will work closely together to ensure vulnerable pupils receive coordinated support.
The DSL will:
· consider whether a pupil's care status increases safeguarding vulnerability 
· ensure safeguarding concerns are managed in accordance with the school's Child Protection Policy 
· liaise with children's social care and other safeguarding agencies where necessary 
· ensure safeguarding information is appropriately shared with the Designated Teacher. 
Where appropriate, the Designated Teacher and DSL may jointly attend meetings relating to a pupil's welfare.

10. Special Educational Needs Coordinator (SENCO)
The SENCO will work collaboratively with the Designated Teacher where a looked after or previously looked after child has identified or emerging special educational needs.
The SENCO will:
· contribute to assessments and planning 
· monitor progress 
· advise staff on appropriate support strategies 
· coordinate additional provision where required 
· ensure SEND provision complements Personal Education Plans where appropriate. 

11. Responsibilities of All Staff
Every member of staff has a responsibility to support looked after and previously looked after children.
All staff will:
· maintain high aspirations for every pupil 
· provide a safe, nurturing and inclusive learning environment 
· understand that some pupils may have experienced trauma or disrupted attachments 
· build positive, trusting relationships 
· maintain confidentiality 
· be alert to safeguarding concerns 
· report concerns immediately in accordance with the school's Child Protection Policy 
· support pupils' emotional wellbeing alongside their academic progress 
· contribute to agreed support strategies 
· work positively with parents, carers and professionals where appropriate. 
Staff will avoid making assumptions about pupils based on their care experience and will always treat children with dignity, respect and compassion.

12. Admissions and Inclusion
Kingdom Christian School is committed to providing an inclusive, welcoming and supportive environment for all pupils, including those who are looked after or previously looked after.
The school recognises that these pupils may have experienced disruption to their education and will work proactively to minimise any further disadvantage.
Where appropriate, the school will:
· work closely with parents, carers, social workers and the Virtual School before admission; 
· gather relevant educational, safeguarding and pastoral information to ensure appropriate support is in place from the outset; 
· identify any additional learning, emotional or pastoral needs at the earliest opportunity; 
· ensure the pupil is welcomed sensitively into the school community; 
· allocate an appropriate member of staff to support the pupil's transition where necessary. 
The school will promote equality of opportunity and ensure pupils are not disadvantaged because of their care experience.

13. Promoting Educational Achievement
Kingdom Christian School believes that every child should be encouraged to achieve their God-given potential through high-quality teaching, positive relationships and ambitious expectations.
The school will:
· maintain high expectations for academic achievement and personal development; 
· provide a broad, balanced and ambitious curriculum; 
· identify barriers to learning promptly; 
· provide appropriate intervention where required; 
· monitor progress regularly; 
· celebrate success and achievement; 
· encourage participation in wider school life, including clubs, educational visits, performances and leadership opportunities. 
Support provided will always be proportionate to the individual needs of the child and reviewed regularly.

14. Personal Education Plans (PEPs)
Every looked after child must have a current Personal Education Plan (PEP).
The Designated Teacher will work collaboratively with the local authority, the Virtual School Head, parents or carers, social workers and other professionals to ensure the PEP:
· identifies the child's strengths and interests; 
· identifies any barriers to learning; 
· includes achievable but ambitious educational targets; 
· identifies any required interventions or additional support; 
· promotes emotional wellbeing alongside academic achievement; 
· is reviewed regularly. 
The Designated Teacher will ensure agreed actions are implemented and monitored throughout the school year.
Although previously looked after children are not required to have a statutory PEP, the school will use similar principles of personalised planning where additional support is beneficial.

15. Supporting Emotional Wellbeing
The school recognises that many looked after and previously looked after children may have experienced loss, separation, trauma or instability.
Staff will seek to provide:
· warm, trusting relationships with consistent adults; 
· predictable routines and clear expectations; 
· emotionally safe classrooms; 
· opportunities to develop confidence and resilience; 
· pastoral support where needed; 
· access to appropriate wellbeing support. 
The school will seek early advice from external professionals where emotional or mental health needs become apparent.

16. Trauma-Informed and Attachment-Aware Practice
Kingdom Christian School recognises that early childhood experiences can significantly affect a child's learning, behaviour and relationships.
Staff will adopt a trauma-informed and attachment-aware approach by:
· seeking to understand the reasons behind behaviour; 
· responding calmly and consistently; 
· using restorative approaches wherever appropriate; 
· maintaining high expectations while recognising individual needs; 
· avoiding unnecessary sanctions where behaviour may be linked to trauma; 
· helping pupils develop emotional regulation and positive coping strategies. 
Staff will receive appropriate training to develop their understanding of attachment, developmental trauma and adverse childhood experiences (ACEs).

17. Attendance
Regular attendance is essential to educational success and emotional wellbeing.
The school will monitor the attendance of looked after and previously looked after pupils carefully.
Where attendance concerns arise, the school will:
· identify concerns promptly; 
· work with parents, carers and social workers; 
· liaise with the Virtual School where appropriate; 
· provide support to remove barriers to attendance; 
· monitor progress through regular review meetings. 
Attendance concerns will be managed in accordance with the school's Attendance Policy.

18. Behaviour and Relationships
The school recognises that some looked after and previously looked after pupils may communicate distress through their behaviour.
Behaviour will always be managed consistently, fairly and in accordance with the Behaviour Policy.
Where appropriate, staff will consider:
· attachment needs; 
· previous trauma; 
· communication difficulties; 
· anxiety; 
· additional educational needs. 
Positive behaviour strategies will focus on:
· building trusting relationships; 
· recognising achievements; 
· encouraging self-regulation; 
· restorative conversations; 
· teaching appropriate social skills. 
Reasonable adjustments may be made where appropriate to support individual pupils while maintaining high expectations for behaviour.

19. Special Educational Needs and Disabilities (SEND)
Some looked after and previously looked after children may also have identified or emerging special educational needs.
Where appropriate, the Designated Teacher will work closely with the SENCO to ensure:
· early identification of additional needs; 
· appropriate assessment; 
· suitable classroom adjustments; 
· targeted interventions; 
· regular review of progress; 
· effective communication with parents, carers and professionals. 
Support provided through SEND arrangements will complement, rather than duplicate, support identified within a Personal Education Plan.

20. Transitions
The school recognises that periods of transition can be particularly challenging for looked after and previously looked after pupils.
The Designated Teacher will ensure appropriate transition arrangements are in place when pupils:
· join Kingdom Christian School; 
· move between classes; 
· transfer to another school; 
· move to secondary education. 
Transition arrangements may include:
· additional visits; 
· transition meetings; 
· sharing of relevant information; 
· visual resources; 
· opportunities to meet key adults; 
· additional pastoral support. 
The aim is to minimise anxiety and provide continuity of education and care.


21. Working with Parents, Carers and External Agencies
Kingdom Christian School recognises that effective partnership working is essential in securing positive educational and wellbeing outcomes for looked after and previously looked after children.
The school will work collaboratively with:
· parents and those with parental responsibility; 
· foster carers; 
· adoptive parents; 
· special guardians; 
· social workers; 
· the Virtual School Head; 
· local authorities; 
· educational psychologists; 
· health professionals; 
· Early Help services; 
· other professionals involved in supporting the child. 
Communication will be timely, respectful and focused on achieving the best possible outcomes for the child.
Where appropriate, the Designated Teacher will attend review meetings and contribute professional advice regarding the child's educational progress, attendance, wellbeing and wider development.

22. Safeguarding
Looked after and previously looked after children are recognised as potentially more vulnerable to abuse, neglect, exploitation and other safeguarding risks.
Kingdom Christian School is committed to ensuring these pupils receive appropriate protection, support and early intervention.
The Designated Teacher will work closely with the Designated Safeguarding Lead (DSL) to ensure:
· safeguarding concerns are identified promptly; 
· concerns are managed in accordance with the school's Child Protection and Safeguarding Policy; 
· appropriate referrals are made where necessary; 
· information is shared appropriately with safeguarding partners; 
· safeguarding arrangements remain child-centred. 
Staff will remain alert to additional vulnerabilities.
All safeguarding concerns must be reported immediately in accordance with the school's safeguarding procedures.

23. Confidentiality and Information Sharing
The school recognises the importance of protecting sensitive information while ensuring that relevant professionals have the information necessary to safeguard and support children effectively.
Information relating to a pupil's care status will:
· be shared only on a need-to-know basis; 
· be handled in accordance with UK GDPR and Data Protection legislation; 
· be stored securely; 
· be discussed sensitively and professionally. 
Information may be shared without consent where this is necessary to safeguard a child or comply with statutory duties.

24. Training
The Governing Body will ensure that the Designated Teacher undertakes appropriate professional development to fulfil the requirements of the role.
Training will include:
· statutory responsibilities; 
· promoting educational achievement; 
· attachment and trauma-informed practice; 
· adverse childhood experiences (ACEs); 
· safeguarding responsibilities; 
· effective partnership working; 
· current DfE guidance. 
All staff will receive safeguarding training that includes awareness of the vulnerabilities experienced by looked after and previously looked after children.
Where appropriate, additional staff training may include:
· attachment-aware classroom practice; 
· supporting emotional regulation; 
· restorative approaches; 
· supporting transitions; 
· inclusive teaching strategies. 


25. Equality
Kingdom Christian School is committed to ensuring that looked after and previously looked after children are treated fairly, respectfully and without discrimination.
The school will actively promote equality of opportunity and will make reasonable adjustments where appropriate to remove barriers to learning and participation.
No pupil will receive less favourable treatment because of their care experience.
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Appendix A – Summary of the Designated Teacher's Responsibilities

The Designated Teacher will:
· Promote high aspirations and educational achievement. 
· Champion the needs of looked after and previously looked after pupils. 
· Coordinate and contribute to Personal Education Plans (PEPs). 
· Work closely with the Virtual School Head and local authorities. 
· Liaise with the DSL, SENCO and teaching staff. 
· Monitor attendance, progress, behaviour and wellbeing. 
· Support smooth transitions into, within and beyond the school. 
· Promote trauma-informed and attachment-aware practice. 
· Advise colleagues on effective support strategies. 
· Support the effective use of Pupil Premium Plus funding where applicable. 
· Attend relevant review meetings. 
· Maintain appropriate confidentiality. 
· Undertake regular professional development. 
· Report annually to the Governing Body on the effectiveness of the school's provision.
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